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FACTS OF CTI-CFF

@ Home of more than

Total area of reefs:
75.000 km?2 f5.00 corfal & 3000
ish species

Tuna spawning &

Support livelihood
nursery grounc!s & food security of
support multi- 120 million people
billion tuna
industry

Cooperation of
6 countries

Total annual value of reefs,
mangroves & associated
habitats estimated at

US $ 2.3 billion
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CTI-CFF Regional Secretariat Roles

The Pivotal Roles of CTI-CFF Regional Secretariat:

1. A demonstrated model of success for international

cooperation in combating illegal fishing and environmental
destruction

2. Aligning national and regional plan of action for marine
and maritime developments

3. Driving conservation-based development in marine and
terrestrial ecosystems



10-year CTI-CFF Regional Plan of Action (RPOA)

Leaders Summit 2009 agreed to adopt 10-year CTI-
CFF Regional Plan of Action (CTI-CFF RPOA), a
document to conserve and sustainably manage
coastal and marine resources with five (5) goals and
to establish Regional Secretariat to service the
ongoing implementation process.



5 Goals of CTI-CFF Regional Plan of Action (RPOA)

v a

. Priority Seascapes designated and effectively

managed
Ecosystem Approach to Management of Fisheries

(EAFM) and other marine resources fully applied

. Marine Protected Areas (MPAs) established and

effectively managed
Climate Change Adaptation (CCA) measures achieved

. Threatened Species status improving



CTI-CFF Member States and Partners
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MEMORANDUM OF UNDERSTANDING
Between
THE CORAL TRIANGLE INITIATIVE ON CORAL REEFS,
FISHERIES AND FOOD SECURITY (CTI CFF)
And
THE SOUTHEAST ASIAN FISHERIES DEVELOPMENT CENTER (SEAFDEC)

PREAMBLE

Recognizing the mutual benefits that could be gained through enhanced cooperation, the
Southeast Asian Fisheries Development Center (hereinafter referred as “SEAFDEC”) and the
Coral Triangle Initiative on Coral Reefs, Fisheries and Food Security (hereinafter referred to
as “CTI CFF”), agreed to enter into a Memorandum of Understanding (MOU) to formalize
relevant collaborative efforts in fostering Research and Development (R&D) in fisheries in
the countries around the Coral Triangle that comprise the CTI CFF-SEAFDEC partnership.



CTI-CFF Organs and Forums

. C_ouncil of Ministers (CTICOM); meet » Governance Working Group
biannually « Coordination Mechanism Working
= Committee of Senior Officials (CSO); meet Group (CNWG)
annually « Monitoring and Evaluation Working
» Regional Secretariat Group (MEWG)
» National Coordinating Committees (NCC) » Financial Resource Working Group
= Technical Working Group (FRWG)
« Technical Working Group SEASCAPE " Local Government Network
« Technical Working Group EAFM = Women Leadership Forum
« Technical Working Group MPAs - Reglonal Business Forum
« Technical Working Group Climate " Fisher s Forum
Change Adaptation
» Technical Working Group Threatened
Species
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RS CTI-CFF ORGANIGRAM 2015 (CURRENT)
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Government WG RS Coordinator Scientific Advisor & TWG Coordinator
Coordinator Project Initiation

‘ Communication ‘ Finance Advisor ’ HR Advisor Meeting &

Manager Convention Officer

Legal Specialist

Junior Clerk
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RS CTI-CFF ORGANIGRAM 2016 PROJECTION

Scientific Advisor &
ED Asst/Recept [ - - - - oooooooooooooo o3 Project Initiation

DED DED
Corporate Service Program Service
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Finance & Operation
Manager

Technical Manager

Communication

GWG/LGN/WLF

HR Manager
Coordinator

*[ Meet & Conv

/Data Manager

TWG Coordinator

EAFM/ Other ]

IT Service

Admin Specialist

Legal Specialist

Driver/Off Assist

Maintenance
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Milestones

Signing of Executive
Director Employment

Agreement Meeting with
Port Moresby, ) |CNO|$|/}ALT|T\[/{EIANGLE Australian Government
March 2015 \ ON CORAL REEFS, FISHERIES AND FOOD SECURITY anberrcl, June 2015

Decision on ED
Appointment at 10t
Senior Officials Meeting
November, 2014

Mol Signing with
SEAFDEC
Chiang Rai, April 2015

ED Officially Lead
Regional Secretariat
Jakarta, April 2015
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Milestones (continued)
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Secretariat of the Pacific Regional
Environment Programme

Meeting with GIZ- Philippines and
USAID RDMA

Jakarta, October 2015

4" Regional Business Forum MoU Signing with SPREP |
Bali, August 2015 Apia, September 2015

WASE MoU Signing with CTC |
Bali, August 2015

&

Ensuring Coral Reefs for Life

Meeting with European
Commission & German-based
Institutions
Brussels, Bonn October 2015
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RS CTI-CFF Upcoming Agenda

»Senior Officials Meeting (SOM) 2-3 December 2015

»UNFCCC COP in Paris December 2015
»International Coral Reef Symposium in Hawaii June 2016

»World Conservation Congress in Hawaii September 2016



Challenges & Opportunity

More than 7 Seas
Different education level & Leverage

Etc.
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