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Funding and technical support
to communities and civil
society organizations

= Awareness and capacity
development

= Foster a positive multi-
stakeholder relationships, esp.
the government-civil society

* Learning and testing




* Level of grant: up to $50,000 (average at $25,000);
with planning grants up to $2,000.

* Fast delivery mechanism - aim for ‘“‘shortest
distance from idea into action”

* To build capacity of and provide access to GEF for
the poorest, most vulnerable
communities/CBOs/NGOs; SGP support is thus
partly ‘“venture capital’ and risk taking

The GEF
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Programme



Our challenge: a drop of water
in the Ocean

Countries No. SGP funding  Co-financing -t
Cambodia 5 $204,376 $97,210 &

China 9 $416,219 $428,871
Indonesia 19 $413,000 $531,629
Lao PDR 5 $134,000 $325,000
Malaysia 9 $578,593 $1,139,261
Thailand 24 $557,342 $1,149,339
Timor Leste 7 $157,500 $40,412
Vietnam 2 $95,978 $89,711

Total 80 $2,557,008 $3,801,433




Challenges of Management Scale

Conventional Approach
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Regional Governance Structure/lnstitutional Framework

@ Local) (Local Local é

Capacity building and SAP implementation at community level 0
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Implications of Seascape Approach
for SGP IW work
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2007 —
Through an SGP :
grant, MRF

introduced TEDs
for trawl fisheries

in Sandakan,
Sabah

MREF signs MOU
with Fisheries
Dept of Sabah

2009
v
A 2nd SGP grant expands TED trials
to new fishing ports & integrate with
Federal Fisheries Dept

\/

- i—- - : National policy
o N\ Tu rie_Echu'derererwces (TEDs) . Compulsory for all fishing
A \ ff’f ,/,,} ¥ o 2017 trawler to use TED in
escape door i ‘f‘ = 2 Peninsular MalaYSia

) grate E (B)

Director General of

N 2015
Dept O.f F1§herles MRF undertakes national
Malaysia witnessed workshops together with
MRF TEDs trials & ps togethe
) ) Dept of Fisheries
certification. : 7

2012

MREF brings policy
makers on study visit,
approaching the TED

implementation plan
from the bottom up
and from the top down

A locally J & S
adapted ) .
TED is MREF receives a Strategic Th@ G[I:
produced grant to expand the TEDs Smﬂ" (lfﬂn[S

program nationwide
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e
11l 2003

o
Tun Mustapha Park
[TMP) proposed for
gozettamant by the

Sabah State
Government

Road-mapping
Workshop for the
proposed TMP held

2006-20079@

A

Community
consultation and
surveys fo raise
awareness on
the proposed TMP
conducted by
WWF-Malaysia

2007 @

®2006

2009

&
TMP I5C
(TMP Partnership)
endorsed by the
Saboh Parks Board of
Trustees

. Land application by
Sabah Porks was
presented to Kudat
Land Utilisation
Committes (LUC)
and waos endorsed
after four
presentations

@ TMP Parinership
[TMP Interim
Steering Committee-
I5C) Proposal was
presented to Sabah
Parks Board of

Trusteas

P

Zoning Criteria Workshop
ottended by the
Sabah Londs ond Surveys
Department

Cm—D

""'_—l-'_‘J’

| Draft TMP Integrated

Management and Zoning Plan

endorsed by the TMP-ISC for
stakeholder consultations

2013

. On-going stakeholder

consubation

@ Finalise TMP
Integroted
Monagement and
Zoning Plan

TMP 15C
Secretariot
established {
2014
¢ 2012 SGP supports 3
TMP H A
o projects that build
mu:-.mﬁ:: the capacity of the
ond Zoning local communities
Plan drafred .
in resource
management

&
Interim Steering Committes
(TMP I5C) for the gazettement

Community Survey
Results presented fo
Sabah Parks

of the proposed TMP
astablished

Gazettement of
Tun Mustapha Park
by Sabah State

Government



* Community
development work

takes time

* Partnership: upscaling
to meet “downscaling”

* Grantmakers+:
knowledge
management, linkages
and networking are not [\
management cost '




GEF SGP we




