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Sugud Islands Marine Conservation Area
(SIMCA)

4+ Established in Dec ;?5001

First private managed MPA
No island communities
Biologically diverse s

One island, one resort

[aximum capacity

cedeprudente.com






* Private funds, donations

& il

» Partners: CI-Philippines, NFWF, Grants
WWF-Malaysia, NOD-MOSTI <——

Lease fee
& revenue

Conservation Fee
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Operation cost: RM350,000 - RM500,000 / year




Symbiosis relationship

Resorts

* Bring in tourists - conservation
fee

» Resorts lease fee

* Provide foods, facilities,
manpower and etc

Reef Guardian

 Protect the reefs and the diversity
for tourist enjoyment

» Control activities within reserve

» Keep environmental-friendly
protocol




(1=not at all important to 5=extremely important)

) ] Contribution to
Environmental Attributes . L
choice of destination

Marine wildlife
Coral health,.cmrgmm{y—ﬁ 4N + 0.87
Fish diversity and abundance 4.12 = 0.80
Presence of sea turtle 3.92 = 1.01

Presence of exotic species 3.58 £ 1.13










Investment in Enforcement capacity

Capacity

11 trained and certified Honorary Wildlife
Warden.

Three patrol boats

Patrol schedule — ah hoc, based on radar
information.

Radar tracking system
Almost 18 hours operation

Every 30 min record of data — boat in and
out and surrounding SIMCA.

Also serve for security purposes — joint
monitor with Army and Police.




Radar tracking system
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2008
11 April 2008, six fishermen

were caught fishing live

fishes with sodium cyanide
at Billean Island. The fisher-

men were hand-over to

Police Beluran for
further action.

40ct 2008, one fish bombing
boat was detained 6km south
of Lankayan Island. Dead
bombed fishes and fertilizer

for making fish bomb were

found in the boat. Boat and
crews were prosecuted with

help from Malaysia
Maritime Enforce-
ment Agency
(MMEA).

2009

28 Feb 2009, three fish bomb-
ing boats detained 6 km north
of Lankayan Island. Boat and
crews were hand-over to

Police Beluran for
further action,

14 Nov 2009, one Vietname
boat deployed 7km bottom gill
net inside SIMCA at 9:30pm.
Boat contents at least 50 leop-
ard sharks and other species
of sharks. Boat and crews

were handover to Malay-
sia Maritime En-
forcement Agency

[MMEA] However this
boat was release 2 days later
with reason not enough
evidents to place charges.

2010

2 Sept 2010, one compressor
fishing boat was detained at
north of Lankayan Island. This
boat suspected carried out fish
bombing and sodium cyanide.
Boat and crews were handover

to Police Beluran for
further action,

26 Nov 2010, one compressor
boat detained at north of
Lankayan Island. However no
illegal fishing materials or
gears found in the boat. Cap-
tain and owner of the fishing
boat were given strict warn-

ings.

2011

25 May 2011, one compres-
sor boat was detained with

assitance from MMEA.
Nearly 400g of solid sodium
cyanide and 700ml dilute
solution were found in the
hoat.

Fiting crew from compressr fabing hoat

8 Aug 2011, one compressor
boat detained at the north of
Lankayan suspect on carried
out sodium cyanide fishing.
However boat and crews
were released after no
evidents found.




2014

On 16 Feb 2014, one fish
trawler was trawling at 3.6 nm
south of Lankayan Island. Boat
and crews were detained. How-
ever, no police report was filed.
Boat and crews were released
after verbal warning.

On 26 April 2014, one com-
pressor fishing boat was
arrested at 7 nm north west of
Lankayan Island. Boat and
crews were handed over to

PGA for investigation. How-
ever, no police report was filed
because of no illgeal sub-
stances found in the boat.

On 9 July 2014, Reef Guardian
failed to stop a fish trawler that
trawled at 3.2 nm north Billean
Island. Fish trawler refused to

stop for inspection.




Investment 1n environmental control
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