
Knowledge Management for Scaling up Investments in 
Sustainable Development of Coastal and Marine 
Ecosystems

East Asian Seas Congress
Furama Resort Da Nang, Vietnam
November 18, 2015

Ryan Whisnant
Head of Professional Services
PEMSEA



www.pemsea.org 2

Time Activity/Presentation Speaker/Panelist
1035 – 1045 Overview of the World Bank Knowledge Management Project Ryan Whisnant, PEMSEA 

1045 – 1110 Keynote: Investment Landscape Mapping in East Asia for ICM 
and Blue Economy

Prof. Durreen Shahnaz, Impact Investment 
Exchange Asia

1110 – 1210 Plenary: Investment models in marine sustainable development

Strategic financing and investment models to achieve 
sustainable marine fisheries

Green bonds and the potential for investment in marine assets

The Vibrant Oceans Initiative and investment blueprints for 
transition to sustainable fisheries

Kent Strauss, Environmental Defense Fund

Justine Leigh-Bell, Climate Bonds Initiative

Trip O'Shea, Encourage Capital

1210 – 1230 Panel Discussion Duncan Leadbitter, Fish Matter

1230 – 1400 Lunch break
1400 – 1530 Marine pollution management infrastructure in Danang

Seaweed farming in Guimaras Province, Philippines

Abalone production in Siargao Island, Surigao Del Norte, 
Philippines

Developing ecologically-informed business models to support 
marine ecosystem services and alternative livelihoods

  Le Thi Kim Phuong, City of Danang

Arnel V. de Mesa, PRDP

René Benguerel, Blueyou Consulting

Dr. Mark Milstein, CCRES

1530 – 1600 Introduction to investment features in the new SEA Knowledge 
Bank

Ryan Whisnant, PEMSEA

1600 – 1615 Coffee break
1615 – 1700 Q & A, discussion and design input for further development of 

SEA Knowledge Bank investment features
Ryan Whisnant, PEMSEA
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PEMSEA’s mission.

To foster and sustain healthy and resilient 
oceans, coasts, communities and 
economies across the Seas of East Asia 
through integrated management solutions 
and partnerships.
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1993:
2 ICM sites (2 countries)

Total coastline: 286 km 

Total population: 2.9 million

Watershed area: 3,026 km2

Focus: marine pollution 
prevention and management

2015:
>40 ICM sites (12 countries) 

Total coastline: >31,000 km

Total population: 146.8 million

Watershed area: 331,546 km2

Focus: coastal and ocean 
governance, habitat restoration 
and management/MPAs, climate 
change adaptation/disaster risk 
reduction, sustainable fisheries, 
alternative livelihoods, integrated 
river basin and coastal area 
management

Scaling up of region’s 
coastline under ICM 

(1993-2015): 14%

(2015-2021): 25% 
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Sustainable Development Strategy
for the Seas of East Asia

• Regional declaration of commitment to implement a 
shared vision, adopted by 14 countries

• SDS-SEA 2015 incorporates new and emerging 
priorities at the global level, e.g., SDGs, Aichi 
Biodiversity Targets, Sendai Framework, UNFCCC

• New “ADAPT” strategy and action program on climate 
change and disaster risk reduction and management

• Promotes sustainable economic development towards 
a blue economy through the application of integrated 
coastal management (ICM)

• Advances the role of partnerships and innovative 
financing (e.g., blue carbon) as a means of achieving 
sustainable development and blue economy objectives 
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Building a knowledge management platform to facilitate knowledge sharing and 
investment in integrated coastal management
•Under GEF/World Bank Project on Applying Knowledge Management to Scale up 
Partnership Investments for Sustainable Development of LMEs of East Asia and their 
Coasts (2013-2016)

Objectives
•Promote sustainable development and improved livelihoods of local populations through 
ICM and ecosystem based management
•Facilitate knowledge exchange among ICM projects in the region
•Assist national and local governments in developing investment-ready ICM projects and 
facilitate ICM investment
•Provide support services to ICM projects in the region

Components
•E-Library Knowledge Sharing Portal, e.g., best practices, case studies, manuals
•Online Tools, e.g., online State of the Coast reporting, investment assessments
•Communities of Practice and Support Services, e.g., online services directory

A Platform for Regional Knowledge Management
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Target Users:
•Development projects (e.g., World Bank)
•Policymakers, planners and managers at the local and national levels
•Investors
•Supporting service providers, e.g., ICM experts, technology providers, social enterprise 
incubators, etc.

Initially working with designated World Bank projects in China, Philippines, 
Indonesia and Vietnam

1. Philippines Climate Change Adaptation Project (PhilCCAP)
2. Philippine Rural Development Project (PRDP)
3. Capturing Coral Reef & Related Ecosystem Services (CCRES)
4. Guangdong Agricultural Pollution Control Project
5. Coral Reef Rehabilitation and Management Program - Coral Triangle Initiative 

(COREMAP-CTI)
6. Coastal Resources for Sustainable Development (CRSD)

* Will eventually scale to include any ICM-focused projects in the region

A Platform for Regional Knowledge Management
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Scaling Up Investment through Knowledge Management

Facilitate investment in blue economy and integrated coastal management (ICM)

•Design based on extensive research of investment landscape in East Asia, similar 
services, gaps and needs (interviews of numerous of investment experts)

•Range of activities that require (or could scale with) input of investment capital

•Range of funding sources (e.g., donors, impact investors, development banks) and 
investment mechanisms (e.g., grants, equity investment, loans)

•No shortage of investment capital, but investors have difficulty sourcing quality,  
investable projects

•Platform will focus heavily on helping projects become more investment-ready

•Should not reinvent or compete with existing platforms/services, should complement 
these by addressing gaps, making connections
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Features for Scaling Up Investment

Investment Preparation 

5. 

4.

3.

2.

1.

Investment Opportunities

1.

2.

3.

4.
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Seas of East Asia Knowledge Bank
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Questions and Feedback on Platform Design

How can this platform best support project developers and investors to facilitate 
investment in integrated coastal management and blue economy?

1.What features would be most useful for project developers?

2.What features would be most useful for investors?

3.What features aren’t yet included that would be useful (gap/barriers to address)?

4.How can the platform complement other platforms and services?


