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KMS allow for transfer of knowledge, 
ensuring capacity 

developmentsustainability 

KMS helps creating baseline, data 
management, and measurability

KMS keeps the lesson learned, 
transfer it for scaling and avoid 

redundancy
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KMS

documentation

Data management

measurability

Tranfer of knowledge

Scaling/replication

Capacity development

Sustainability 

redundancy

efficiency

How KMS helps NGO?



What Good KMS looks like?

Let’s learn from 
medical record in 
a hospital 



How do we start?

Invest in people

Management 
reshaping

Program 
Redesigning

Staff with right 
attitude and 
knowledge

Adaptive and 
receptive 

management, 
right culture  

Program to 
support and to 
be benefited

Training and hiring

Governing and 
resourcing

Incorporating KMS

Learning and Improving Organization 



Thank You…!
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