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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Objective of PEMSEA KM Project

. oject \eari™®

* Provide knowledge products and 055
services for other WB-GEF projects;

e Facilitate investment partnerships oi0Q
between local/national governments and . o Dro¥
donors, private investors and \WeS
development financing institutions for
more ICM projects in the region; a p\ax‘xom‘

 Set up and develop the technical Reg'\o“a\

Infrastructure, CoPs/networks and other
support services to achieve the above.
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

PEMSEA Knowledge Management Project

WEB Programme:
Scaling Up Partnership Investments for Sustainable Development of the Large
Marine Ecosystems (LME)) in East Asia and their Coasts

Component 1: Pollution Reduction ("Brown Agenda”)

Philippines Manila Bay Integrated Water Quality Project
China Guangdong Agricultural and Rural Pollution Reduction Project

Component 2: Sustainable Marine and Coastal Resources Management ("Blue Agenda”)
Indonesia Coral Reef Management Project, Phase 3 (COREMAP 3)
Vietnam Coastal Resources for Sustainable Development Project (CRSD)
Philippines Philippines Rural Development Project (FRDP)

Component 3: Targetted Learning and Knowledge Management
U Queensland Capturing Coral Reef Ecosystem Services in East Asia (CCRES)
PEMSEA Application of Knowledge Management (KM) to Scale Up Partnership %
Investments for Sustainable Development of the LMEs in
East Asia and Their Coasts (MSP)
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

One of the Project Outputs: Seas of East Asia Knowledge Bank
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Similar Websites

e |W:Learn

— Portfolio-wide and cross-project learning among GEF projects under
international waters

— Global portal for knowledge resources, networking and training
« Coral Triangle Initiative (CTI)

— CT Knowledge Network: knowledge sharing among six CTI country
members

— Adaptation Marketplace: matching of climate change adaptation (CCA)
projects with donors

o LifeWeb of UNCBD
— Matching of biodiversity project proposals with donors and funding agencies
» Resilient Cities Connect (under construction)

— Marketplace for connecting local governments with providers of goods and
services in disaster risk reduction and preparedness, CCA and resiliency
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Similar Websites

s il e e

CORAL TRIANGLE
arketplace

Coral Triangle Knowledge Network

Adaptation Marketplace
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Observations on Similar Websites

 |[W:Learn

— A knowledge portal but not a market place
e Coral Triangle Initiative

— Many interactive features

— Adaptation market place (a) focuses on climate change
adaptation and (b) matches projects with donors

* Resilient Cities Connect by UNISDR

— Virtual market place: matches cities’ demand for products and
services in disaster risk reduction/preparedness, resiliency and

climate change adaptation with commercial and non-commercial
suppliers

Congress
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Seas of East Asia Knowledge Bank

Communities of practice
*Solution Exchange

*Discussion Forums

Technology and service providers

Online SOC : .
(State of the Coast .D_I rectories
reporting system) *Filtered Search
Gaps in >
ICM & S
investments 0\0
<
&Qjé\ e-Library
ONLINE Knowledge products *Knowledge Products
and services *Case studies
INVESTMENT < ' .
Services

MATCHING *Access to training, meetings, study tours

*Certifications
Local or National
Government Fund Sources

ePrivate investors

eDevelopment financing institutions
eCommercial and government banks
ePrivate, bilateral or multilateral donor
agencies

eCorporations with CSR programs
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Features of SEA Knowledge Bank

Problem-

Interactive A LT QR
; I Communities of practice
learning «Solution Exchange
*Discussion Forums
Technology and service providers

Online SOC - .
(St of the Coset. 'g'lrtecg';far ) Problem-
reporting system) eHliter C .
Gaps in S d rlv_en
ICM > N tagging
investments &oo)
$
&Q,E’Q e-Library
ONLINE Knowledge products *Knowledge Products
INVESTMENT Tievies o Cossiudies
Services
MATCHING *Access to training, meetings, study tours
Certifications
Local or National
Government ié Fund Sources
. ePrivate investors KPS provided
Virtual + eDevelopment financing institutions .
Face-to-face eCommercial and government banks along Investment
;gPrelr:/;t; bilateral or multilateral donor preparation Stages

eCorporations with CSR programs
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Expected Users

* Primary Users

— National governments and local governments in PEMSEA
Partner Countries’ coastal areas

— World Bank ICM projects and other similar projects in the region

— Investors, businessmen, private corporations interested in PPP
or CSR engagements in ICM, multilateral development banks,
donors, development funding institutions

o Other Users
— Technology and service providers
— Academic and research institutions
— ICM researchers, teachers and professionals

‘I.‘IgrESS

>

Setting the Sustainable Development Agenda for the Seas of East Asia beyond 2015

MEAS Global Targets Local Benefits

16-21 November 2015 ® Danang, Vietnam




Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Online State-of-the-Coasts Reporting System

Interactive

Communities of practice
*Solution Exchange

*Discussion Forums

Technology and service providers

learning

Online SOC : .
(State of the Coast .D_I rectories
reporting system) *Filtered Search
Gaps in >
ICM > o
investments 0\00’
Q
&Q,CQ e-Library
ONLINE Knowledge products *Knowledge Products
INVESTMENT < pdevics —  Casesiudies
Services

MATCHING *Access to training, meetings, study tours

*Certifications
Local or National
Government Fund Sources

ePrivate investors

eDevelopment financing institutions
eCommercial and government banks
ePrivate, bilateral or multilateral donor
agencies

eCorporations with CSR programs
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Online State-of-the-Coasts Reporting System

* Interactive learning about
— What is SOC and its benefits
— What are the indicators in the SOC Reporting System
— SOC scores of some local government sites
— Use of smileys to evaluate each indicator

e Simple online self-scoring system
— Compare one’s scores with regional averages

— Shows ICM investment gaps in one’s local area
— User can proceed to the Investment Preparation pages

mEAS Global Targets Local Benefits
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Online State-of-the-Coasts Reporting System
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€« > C [ [ beta.seaknowledgebank.net/learn/state-of-the-coast-reporting-system Q ﬂ?l =
|
Home STATE OF THE COASTS REPORTING SYSTEM -
L=zrn The 5tate of the Coasts (S0C) reporting system is a tool to assist looal governments in assessing the progress and bensfits of
Integrated Coastal Management {ICM) implementation. The 30C also allows local governments to document and measure the

N effectivensss and impacts of policy and management interventions in suppart of sustainable coastal development, and evaluate

lele progress towards local, national and international targets for sustainable development.

Good Practices
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Supzest Improvements
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Knowledge Products (Explicit Knowledge)

e Learn > Good Practices

ICM INVESTMENTS OPPORTUNITIES

E PREPARE FOR FIND ICM INVESTMENT
o)

e ?EAI d
: 4 nowleage
“" Bank®™ g

Home » Leamn » Good Praciices

Home GOOD PRACTICES
Learn Sharing of good, exemplary or “best” practices is a good way in achieving sustainable solutions to the different problem areas in « Write a KP page
Integrated Coastal Management. This would be useful in providing information to increase, share and disseminate knowledge on what « Contribute your Success
soC practice works best for certain situations or scenarios in governing and managing coastal areas. These knowledge products showcase « Pemsea org Manuals
o the success and lessons learned from different ICM programs and projects which can be adopted for the sustainable use of our seas « IW:Learn Manuals
and oceans.
Good Practices
Type of KPS Problem Area {and Subject) Location
How to Document [~ Any - v [-Any- | [-Any- r

Filter KPS

Discuss

Visualizing the Health of Coastal and Marine Ecosystems: Systematic Gathering and Use of

*_.'.—a-—-t by 3 . Data and Information for Effective Planning and Management of Coastal and Marine Areas

Managing coastal and marine areas and resources entails working with many different social and

e LB economic sectors and scientific disciplines. Each sector has its own data and information. Integrated
' = coastal management (ICM) requires access to this wide array of data and information. More importantly
understanding and applying socioeconomic, cultural and natural values, and demography and ecological
ﬁ \‘ conditions as inputto policymaking and planning are key to a successful program.
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Knowledge Products (Explicit Knowledge)

e Learn > Good Practices

ICM Solutions

Expanding Green Spaces for a Healthier City:
A Pilot Project in Da Nang, Viet Nam

= The expansion of urban spaces has generated considerable economic benefits for Da Nang City, Viet Nam.
However,

of sacioacanomic and environmental impacts, including Joss of landscape, increased anargy consumption, and

|CM solutions ’ ‘: increased vulnerability to typhoons.
= An urban greening project has demonstrated 3 number of early benefis in Da Nang s 3 consequance of
restoration and recavery of green space, nchuding:
Transforming Traditional Pond Aquaculture to o " e T et K Tre e e
Modem Ecological Aquaculture recreation for the residents: ) _
in Dongying, PR China : enhanced m”:imWnu; sectors of the ml::ulm including m:l:my in urban m:hmng

@ broadening of scological awareness among the citzens of Da Nang,
= Ultimately, i work, and i
in, which i turn wil enhance the potentialfor job creation, inward investment, and economic grawth.

= Dongying City of Shandang Province, PR China, has transiormed traditional pend aquaculture t &
sea cucurmbier, shrimps, and erabs

ICM Solutions
[Engaging Civil Society Organizations in " al and
@
e ey e e v m o ) G ewsen
ahigher percentage of it by adopting i il eesces

‘management practices, branding its products, and delivering timely and efficient public services to en
quality and safety of its ecology-friendly products. Growing markets for ecologically friendly aguatic |
promise continued recurn on investments in ecological aquaculture.

Sustainable Development of Coastal and
Marine Areas through ICM

= Enabling national, provincial, and local strategies, policies and legal instruments have helped Dongying City

this barrier by partering with these groups, d

therm in suscainable development projects and inatives. c @ SVpEMSEA
. &E B e TV

Integrated coastal management (ICM) provides an opportunity for local goverments to work dire
3 avi
. and to sustain or even scal

repiicate good practices bepond the inicial projet

% W.Lgiim, '{vmsm
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Knowledge Products (Explicit Knowledge)

e Learn > How to Document

PREPARE FOR FIND ICM INVESTMENT
. SEA A ICMINVESTMENTS M oreoRTUNITES LOG IN qQ
" énowledge
[ ank ™™
Hame HOW TO WRITE A KNOWLEDGE PRODUCT
Learn @ A knowledge product is by und d = publication or & written output with high knowledge cantent. More specificslly, a knowledge product is & . (Good Practices
doacument that saaks to enable ar to support its readar in performing a spacific action sush as replicating a goad practios Cortribute your susee
50C Study the slide presantation below an how to prepare effective knowledge praducts. Go to Good Practices page to access a sample of knowledge products in + Practical Guidelines in Knowledge Translation
ICM.
ood Pr =]
| Hon rt
Discuss ]

Preparing Effective
Knowledge Products

PEMSEA
18 August 2015
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Problem-Driven Classification/Tagging of KPs

Communities of practice
*Solution Exchange

*Discussion Forums

Technology and service providers

Online SOC : .
(Sste of the Cozst 'g'lrtecggar ) Problem-
reporting system) eHliter (o o
Gaps in > d “V_e L
ICM S N tagging
investments 0\00’
N
&Q,é\ e-Library
ONLINE Knowledge products *Knowledge Products
and services *Case studies
INVESTMENT < ' .
Services
MATCHING *Access to training, meetings, study tours

*Certifications
Local or National
Government Fund Sources

ePrivate investors

eDevelopment financing institutions
eCommercial and government banks
ePrivate, bilateral or multilateral donor
agencies

eCorporations with CSR programs
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Support from Experts

Problem-

driven Q&A

Communities of practice
*Solution Exchange
*Discussion Forums
Technology and service providers

Online SOC - .
(State of the Coast .D_I rectories
reporting system) *Filtered Search
Gaps in >
ICM & S
investments 0\0
<
&Qg? e-Library
ONLINE Knowledge products *Knowl ajge Products
and services *Case studies
INVESTMENT < ' .
Services

MATCHING *Access to training, meetings, study tours

*Certifications
Local or National
Government Fund Sources

ePrivate investors

eDevelopment financing institutions
eCommercial and government banks
ePrivate, bilateral or multilateral donor
agencies

eCorporations with CSR programs
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Support from Experts (Tacit Knowledge)

« Communities of Practice: thematic groups of experts for mutually
beneficial knowledge sharing
— Sharing of tools, good practices, technical articles
— Online forums or discussions
— Access to meetings, conferences and study tours
— CoP support website

» Solution Exchange

— Mechanism for matching problems submitted by local governments and workable
solutions from other local governments and from CoP members

e Directories

— Organizations or individuals’ expertise are classified and tagged according to
ICM problem areas that local governments are expected to address

Global Targets Local Benefits
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Support from Experts (Tacit Knowledge)
« PEMSEA Support Networks

& - C [} betaseaknowledgebank.net/pcop Qs

PREPARE FOR PP  FINDICM INVESTMENT
% ICMINVESTMENTS P, OPPORTUNITIES

KO B
¥ , v Knowledge
“ Bank "™ =

Home » PEMSEA Support Networks
Home PEMSEA SUPPORT NETWORKS

Learn PEMSEA is supporting Communities of Practice in integrated coastal management (ICM) and related areas.

A Community of Practice (CoP) is a group of practitioners, professionals or specialists who do similar things and who
IsCuss regularly communicate with one another for the purpose of mutually beneficial knowledge sharing. By exchanging tools,
methods and techniques found useful in their common area of practice, or by sharing information such as news and
developments in their commaon specialization, CoP members are able to leamn, gain new insights and advance their individual

D
PEMSEA Support Networks
careers.

PEMSEA supports CoPs by, among others. providing a CoP the option to avail of the use of their own CoP support page. If
Suggest Improvements CoP so desires, PEMSEA can set up for them their own support page in the SEA Knowledge Bank. With their own support
page, a CoP can: Active CoPs

v v oo 14ZTTRIO0

« Discuss issues or topics online

ml | 4 ) 3 « Make available to members useful documents: minutes of their past meetings, good practices, lessons
—‘—'i learned. tools, articles by members, etc.
' I « Gallery of photos
1
|

« MNews and developments interesting to members
-
& "“ |

« Profile of members

- Filtered search for documents, discussion topics, directory entries, projects in directory entries, ICM project
profiles, etc.

= Learn workable solutions to problems

Filtered search in the SEA Knowledge Bank enables a CoP member to look for documents, discussion topics, directory

EAST As IAN entries, projects in directory entries, ICM project profiles, and other knowledge products (KP) because these KPs are tagged

or classified according to ICM problems or topics and KP type.
~r= A Iir=ac)
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Problem-Driven Classification/Tagging of KPs

e e-Library

— While CoPs provide the tacit knowledge, the e-Library will provide explicit
knowledge in the form of knowledge products (KPs)

— KPs are written in a manner that it elicits interest from policy and decision
makers and guides effective action (i.e. replication of a good practice) by project
implementers

« Tagging
— A classification and tagging system is adopted which is along ICM problem areas
or investment gaps;

— The tagging system is used not only for KPs and other documents but also for
expertise of organizations/individuals in directories, meetings and conferences,
topics in discussion forums, and most importantly project profiles submitted by
local governments.
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Assistance to Local Governments In
Preparing for ICM Investments

Communities of practice
«Solution Exchange

*Discussion Forums

Technology and service providers

Online SOC *Directories
(State of the Coast .
reporting system) *Filtered Search
Gapsin >
ICM & S
investments N
$
&Q,é\ e-Library
ONLINE Knowledge products *Knowledge Products
INVESTMENT M= o Camsiudies
Services
MATCHING *Access to training, meetings, study tours
L ocal o National *Certifications
ocal or Nation
Government gé Fund Sources
. ePrivate investors KPS provided
Virtual + eDevelopment financing institutions .
Face-to-face eCommercial and government banks along Investment
;gPrel':/;tt; bilateral or multilateral donor preparation Stages

eCorporations with CSR programs
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Assistance to Local Governments In
Preparing for ICM Investments

 Knowledge products and services (KPS) are organized into pages
along stages of investment preparation:
1. Learn whatis ICM and its benefits

2. Know how to create an enabling environment: policies, support services and
infrastructures

3. Identify problem areas, assess and map risks, prioritize investment gaps
Assess investment readiness of one’s local government
5. How to prepare priority ICM project profiles (for presentation to interested
investors or funders)
* |nvestment opportunities for investors, businessmen and donors
— Investment landscape in various SEA Partner Countries
— Project profiles waiting for funds
— Opportunities to connect with national and local governments

B
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Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

Investment Preparation Pages

E PREPARE FOR /?ll FIND ICM INVESTMENT
&

ICM INVESTMENTS s

)

OPPORTUNITIES

Home » Investment Preparation » 1) Understanding Integrated Coastal Management

1) UNDERSTANDING INTEGRATED COASTAL MANAGEMENT

\

Coastal management issues cut across sectors — e g, the aguaculture sector, if not properly zoned, could affect ship / Prepare for ICM Investments
navigation routes and tourism sites. The conventional, sectoral management approach, which addresses these challenges
separately on a sector-by-sector basis, is typically not sufficient for solving complex problems in coastal areas. Understand the Benefits of

ICM Investment
Integration and coordination of various coastal and marine management efforts is the major objective of the integrated

coastal management (ICM) approach. ICM addresses the governance of human activities affecting the sustainable use
of goods and services generated by coastal and marine ecosystems. This approach overcomes the limitations of
conventional sectoral management through the following:

Establish Enabling
Environment for ICM
Investment

Discover ICM Investment

» Facilitating better understanding of the uniqueness of the coastal resource system. Through an integrated Gaps and Opportunities

management approach, [CM reminds the various stakeholders that diverse sectors are involved in ensuring coastal
areas’ sustainability. since their collective activities affect the overall ecosystem. In contrast, single-sector
management often fails to consider the various impacts of multiple uses of coastal resources.

= |Integrating ecological, social and economic information. This ensures that management strategies formulated under
ICM are responsive to the multiple users and uses of coastal resource systems.

» Promotina interdisciolinary approaches and cooperation amona users and beneficiaries to address complex \

Improve Investment-
Readiness Capacity

Prepare ICM Investment
Project Profile

[ @EE OO
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Find Investment Opportunities Pages

€& - C'|[} beta.seaknowledgebank.net/investment-opportunities/national-icm-investment-landscapes Qsy =
PREPARE FOR /l FIND ICM INVESTMENT
‘ SE A @ ICM INVESTMENTS i OPPORTUNITIES
% v
Home » Investment Opportunities » 1) National ICM Investment Landscapes
Horne 1) NATIONAL ICM INVESTMENT LANDSCAPES
Learn = As you consider potential investment in East Asia, basic questions may arise around the overall investment landscape in particular countries. To help Find ICM Investment Opportunities

answer these questions, the SEA Knowledge Bank provides summaries of policies, procedures, national agencies and more guiding and impacting

; investment in each country. o
Discuss = {1 ) Understand the Investment Landscape
The beta version of the SEA Knowledge Bank focuses on four countries: China, Indonesia, the Philippines and Vietnam. Additienal countries will be added

= as the SEA Knowledge Bank portfolio continues to expand. ¢
~SUBgest |I'"l|3I'D""E"‘1En:E |

Puolicies, procedures, erganizations and even government agencies change regularly across multiple countries, so we welcome your input and updates on )
these investment landscapes at info@pemsea.org. { 3| Connect with Project Developers and

| Find Investment-Ready Projects

Investors

( ‘:I Measure Impact

A~

EAST ASIAN
SEAS (EAS)
CONGRESS
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Live walk-thru of the Beta Release of SEAKB

Visit: beta.SEAKnowledgebank.net/
185.62.237.59/~pemsea00/deVv/

Thank you for your attention
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