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Objective of PEMSEA KM Project

Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy

• Provide knowledge products and 
services for other WB-GEF projects;

• Facilitate investment partnerships 
between local/national governments and 
donors, private investors and 
development financing institutions for 
more ICM projects in the region;

• Set up and develop the technical 
infrastructure, CoPs/networks and other 
support services to achieve the above.

Cross-project learning

Investment brokering

Regional KM platform



PEMSEA Knowledge Management Project
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One of the Project Outputs: Seas of East Asia Knowledge Bank
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Similar Websites
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• IW:Learn
– Portfolio-wide and cross-project learning among GEF projects under 

international waters
– Global portal for knowledge resources, networking and training 

• Coral Triangle Initiative (CTI)
– CT Knowledge Network: knowledge sharing among six CTI country 

members
– Adaptation Marketplace: matching of climate change adaptation (CCA) 

projects with donors
• LifeWeb of UNCBD

– Matching of biodiversity project proposals with donors and funding agencies
• Resilient Cities Connect (under construction)

– Marketplace for connecting local governments with providers of goods and 
services in disaster risk reduction and preparedness, CCA and resiliency
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Observations on Similar Websites
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• IW:Learn
– A knowledge portal but not a market place

• Coral Triangle Initiative
– Many interactive features
– Adaptation market place (a) focuses on climate change 

adaptation and (b) matches projects with donors

• Resilient Cities Connect by UNISDR
– Virtual market place: matches cities’ demand for products and 

services in disaster risk reduction/preparedness, resiliency and
climate change adaptation with commercial and non-commercial 
suppliers



Seas of East Asia Knowledge Bank

Workshop Title: Application of KM in Scaling up Partnership Investments in a Blue Economy
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•Solution Exchange
•Discussion Forums
Technology and service providers
•Directories
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Features of SEA Knowledge Bank
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Expected Users
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• Primary Users
– National governments and local governments in PEMSEA 

Partner Countries’ coastal areas
– World Bank ICM projects and other similar projects in the region
– Investors, businessmen, private corporations interested in PPP 

or CSR engagements in ICM, multilateral development banks, 
donors, development funding institutions

• Other Users
– Technology and service providers
– Academic and research institutions
– ICM researchers, teachers and professionals
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Online State-of-the-Coasts Reporting System
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• Interactive learning about
– What is SOC and its benefits
– What are the indicators in the SOC Reporting System
– SOC scores of some local government sites
– Use of smileys to evaluate each indicator

• Simple online self-scoring system
– Compare one’s scores with regional averages
– Shows ICM investment gaps in one’s local area
– User can proceed to the Investment Preparation pages



Online State-of-the-Coasts Reporting System
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Knowledge Products (Explicit Knowledge)
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Knowledge Products (Explicit Knowledge)
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• Learn > How to Document



Problem-Driven Classification/Tagging of KPs
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Support from Experts (Tacit Knowledge)
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• Communities of Practice: thematic groups of experts for mutually
beneficial knowledge sharing

– Sharing of tools, good practices, technical articles
– Online forums or discussions
– Access to meetings, conferences and study tours
– CoP support website

• Solution Exchange
– Mechanism for matching problems submitted by local governments and workable 

solutions from other local governments and from CoP members

• Directories
– Organizations or individuals’ expertise are classified and tagged according to 

ICM problem areas that local governments are expected to address



Support from Experts (Tacit Knowledge)
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• PEMSEA Support Networks
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• e-Library
– While CoPs provide the tacit knowledge, the e-Library will provide explicit 

knowledge in the form of knowledge products (KPs)
– KPs are written in a manner that it elicits interest from policy and decision 

makers and guides effective action (i.e. replication of a good practice) by project 
implementers

• Tagging
– A classification and tagging system is adopted which is along ICM problem areas 

or investment gaps;
– The tagging system is used not only for KPs and other documents but also for 

expertise of organizations/individuals in directories, meetings and conferences, 
topics in discussion forums, and most importantly project profiles submitted by 
local governments. 

Problem-Driven Classification/Tagging of KPs
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Assistance to Local Governments in 
Preparing for ICM Investments
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• Knowledge products and services (KPS) are organized into pages 
along stages of investment preparation:

1. Learn what is ICM and its benefits
2. Know how to create an enabling environment: policies, support services and 

infrastructures
3. Identify problem areas, assess and map risks, prioritize investment gaps
4. Assess investment readiness of one’s local government
5. How to prepare priority ICM project profiles (for presentation to interested 

investors or funders)

• Investment opportunities for investors, businessmen and donors
– Investment landscape in various SEA Partner Countries
– Project profiles waiting for funds
– Opportunities to connect with national and local governments



Investment Preparation Pages
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Find Investment Opportunities Pages
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Visit: beta.SEAKnowledgebank.net/
185.62.237.59/~pemsea00/dev/

Thank you for your attention

Live walk-thru of the Beta Release of SEAKB


