
Social Marketing for 
More Sustainable 
Fisheries
Rocky Sanchez Tirona, VP-Philippines, Rare





Photo by Greenpeace in MWBuzz, http://mambulaoansworldwidebuzz.blogspot.com/



Overfishing









Berting Refugio, 64
fisherman for over 50 years



AN EQUATION FOR CHANGE



Stages of Behavior Change
Stages of Behavior Change



Diffusion of Innovations







Class of 2012

Class of 2014



Qualitative and Quantitative Research



Social Marketing

“Use of marketing techniques to improve social well-being by changing 
behavior and attitudes about social concerns, creating a change in the 

entire system or community”.



Tian in community – pride campaign





Media is chosen based on research that 
identifies what is used most in the community





Tian in community – pride campaign











The gift of the ocean is from God.
Caring for our fisheries and livelihoods will help 

our children’s future.



Mother, 
how can we make the fish 
increase in number?





ment team



Marker buoys



Results

 

 Category 
Pre-campaign 
(Average %) 

Post- 
campaign 

(Average %)  

Change  
(pp) 

Average pp 

change across 
Rare* 

Comparison to 

Rare average 
(within 1 pp) 

Knowledge 71% 83.8% 12.8 7.1 HIGHER 

Attitude 76.3% 83.9% 7.6 6.7 HIGHER 
Interpersonal 
Communication 

48.5% 70.1% 21.6 20.9 HIGHER 

Behavior Change 68.9% 77.2% 8.3 4.4 HIGHER 



Average Time the Marine Sanctuaries are Guarded



Number of Documented Intrusions in the 
Marine Sanctuaries Per Year

0

10

60

70

80

20

90
81

15

nu
m

be
r o

f i
nt

ru
sio

ns

2010 2012

30

40

50

8 goal



Improvement in Management Effectiveness



Biophysical results for Phils 2

7.5% increase in Hard Coral cover from 2012 to 2014
9 out of 13 sites went to Fair, Good or Excellent 
category

16% change in fish abundance from 2012 to 
2014
Density of species targeted by fishers increased 
by 8%

30.9% increase in fish biomass
University of the Philippines MERF, 2014



Phils 1
Phils 2
Phils 3



Managed Access + SanctuariesManaged Access + No Take Zones



Fisher Associations



Coastal Zoning and Planning





Fish Catch Monitoring



Markets & Enterprise



Leadership






