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This presentation will share how community education, capacity building and
empowerment has changed the behavior of people in Serangan Island in Denpasar, Bali,
Indonesia from being destroyers of the environment to being active conservation
advocates.

A large reclamation project in the mid-90s for a development that never materialized
severely damaged natural coastal habitats in Serangan Island, with serious adverse
consequences to local fishers who lost their fishing grounds and had to resort to illegal
and harmful practices including cyanide fishing and coral mining in order to augment
dwindiling income from fisheries.

In 2003, a group of young coral miners, with increasing awareness on conservation from
environmental campaigns in Bali, organized themselves into the Kelompok Nelayan Pesisir
Karya Segara (Coastal Fishers Group of Karya Segara), which had the conviction to protect
the coral reefs and environment in the island but not enough knowledge, capacity, and
facilities to effect change.

Capitalizing on the community’s willingness to improve and effect change, the Bali ICM
Project chose Serangan Island as a pilot site for demonstrating ICM approaches for
addressing priority local issues and needs, and engaged various government agencies and
stakeholders in addressing the problems by empowering the community through
education and awareness programs, strengthening the community organization by
providing supporting facilities and necessary training on conservation of marine
resources, and developing alternative livelihood opportunities linked to the conservation
program.

The Coastal Fishermen Group of Karya Segara has since then been able to build a network
of partners to sustain their conservation program, developed ecotourism services in
collaboration with tourism entrepreneurs, and received in 2011 the Kalpataru award, the
highest award given to individuals and groups in Indonesia for their contribution to
environmental management.
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