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 Effective regional seas’ governance requires coordinated actions among countries 
bordering the seas and connected with the seas. It is important to have regional 
frameworks and coordination to manage transboundary environmental issues. It is 
to be noted though that policies and management plans developed by formal inter-
state processes will eventually have to be implemented at local sites; hence 
community-based actions are critical to the effectiveness of these higher level 
policies. On the other hand, community-based coastal and marine waters projects 
are often local and stand-alone projects. Thus, they often lack consideration of 
regional linkages and perspectives. The presentation advocates a governance 
approach that utilizes nested and coordinated, set of local actions linked to the 
implementation of coherent regional frameworks.  Such links between regional 
processes and local actions not only enhances the effectiveness of local actions in 
addressing international waters issues but also strengthens regional frameworks.  
 
The presentation calls for the need to strengthen vertical integration of actions at 
regional, national and local levels, by incorporating local actions into national and 
regional management frameworks, and developing and implementing local actions 
in alignment with regional and national priorities and considerations. The paper 
draws its findings from community-based experience of projects in the East Asian 
Seas supported by the GEF Small Grants Programme (SGP) which is implemented 
by UNDP as a mechanism to undertake a “local action, global impact” approach to  
achieve sustainable development. The presentation shares good cases of local 
actions in the East Asian Seas that should be replicated to achieve high local 
ownership and sustainability, and through linkages with other partners and entities, 
to generate scaled-up impacts. The presentation advocates strengthened 
collaboration between programs such as that of the GEF SGP with those that 
develop and implement regional initiatives and frameworks in the region. 
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